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SPS Membership as at 30 Sept 2016

As at 30 Sept 2016 SPS Scheme Pre-Existing Schemes

Active SPS Members 556 1613

Deferred SPS Members 58 817

SPS Pensioners 0 631

Note: Almost 300 refunds to date (SPS)



Initial Challenges with introduction of SPS

• Recognition that calculation of retirement benefits completely different to previous Schemes that were 

based on accrual of Pensionable Service and Final Salary.

• Much of the administration work is now “front loaded” - money amounts (referable amounts) building 

towards pension and lump sum must now be calculated and accrued on ongoing basis in each pay period 

• Requirement to revalue accrued money amounts annually with reference to CPI

• Requirement to issue Annual Statements & Deferred Statements

• Requirement to remit contributions to DPER on monthly basis

• Requirement to accommodate various conditions of employment within NUI Galway relating to 

pensionable remuneration

– Various allowances in the nature of pay (e.g., Shift Allowance) 

– High volume of turnover, particularly in relation to Researchers

– Various payroll frequencies (e.g. Monthly and Weekly)

– Part Time working patterns across grades



Addressing Challenges of SPS Administration

Utilising Technology

• For SPS, recognition that accurate payroll data is integral to ongoing calculation of the money amounts 

(referable amounts) required under Scheme

• Business case had been made to procure the purchase of Core Pensions Module for our legacy Defined 

Benefit Schemes prior to the introduction of the Single Scheme.  The initial primary motivation for 

utilising Core Pensions was that it would interface with other Core Modules such as CorePay (Core Pay 

used in NUI Galway since 2001)

• Jan 2013 - Core Pensions Module did not have a product for the Single Scheme owing largely to absence 

of policy direction from DPER regarding SPS.  

• May 2014 - Core subsequently made available Core SPS Pensions Module to clients following issue of 

DPER Circular 11/2014

• June 2014- NUI Galway took delivery of Core SPS Pensions Module and implemented this after extensive 

testing



Initially all manual on Excel

(still use this for quality checks of system output)



Sample Core SPS Pensions Module Screens

Functionality to generate benefits at specific date (member-specific or for entire Scheme)



Sample Core SPS Pensions Module Screens

Functionality to generate benefits at specific date (member-specific or for entire Scheme)



Sample Core SPS Pensions Module Screens

Functionality to drill down and enquire on SPS benefit calculations



Sample Core SPS Pensions Module Screens



Sample Core SPS Pensions Module Screens

Functionality to issue Annual Statements using Templates (Member-specific or for Scheme)



Sample Core SPS Pensions Module Screens

Functionality to record Elected Member Benefit Option (e.g. Refund, Deferred, etc)



Sample Core SPS Pensions Module Screens

Functionality to override SPS system data if needed through SPS Adjustment Centre



Addressing Challenges of SPS Administration

Reviewing Existing Processes – Recruitment Stage

1. New Declaration Forms for New Staff / Rehires: Prior Public Sector Service reviewed and validated as 

appropriate.  This forms basis for assignment to appropriate Pension Scheme (i.e. SPS or Model)

2. Payroll Office sets up the new employee in the appropriate Pension Scheme in Core Payroll.

3. Each new staff member is provided via email with pension (and ancillary scheme) information. 



Addressing Challenges of SPS Administration

Reviewing Existing Processes – Leaver Refunds Process

1. Staff member requests a refund in writing

2. BI Report (Discoverer) run to determine if staff member is potentially eligible for a refund of pension contributions (i.e. < 

24 months Vesting Period).

3. Upon receipt of completed documentation (Pension Refund Declaration Form) we calculate the refund amount and also 

check if they are entitled to a refund of Pension Related Deduction (PRD) i.e. no entitlement to a Public Sector Pension.

4. Payroll process the refund (Pension and PRD if applicable).

5. Pensions Office completes the following steps on member’s record in CORE SPS Pension Module:

– Generate a Benefit Statement as at date left 

– Core SPS Pensions Adjustment Centre – input negative Pensionable Pay & CSP to reduce Referable Pension and 

Referable Lump Sum  to zero  (ensures this is excluded from future calculations should they return to the same 

employment subsequently)

– Create a Cessation Statement – check that the Referable Pension and Lump sum values are now zero.

– Leave the Scheme – choose ‘Refund of Contributions’ option  (Status in Core Pensions)

– This ensures we have up-to-date information on our deferred (vested) and non-vested leavers should it be needed to 

assist with subsequent queries received from former employees or other Public Sector bodies.



Where are we now on our SPS journey?

Jan 2013 Single Scheme introduced – everything manual

May 2014 DPER issued Circular 11/2014: Single Public Service Pension Scheme: Benefits Calculation and Statements 

for Members

June 2014 Core SPS Pensions Module implemented and deployed in NUI Galway

July 2014 Utilising Core SPS Pensions Module, Annual Statements issued to all members for Scheme Year 2013

July 2015 DPER issued Circular 09/15: Single Public Service Pension Scheme: Notification of position on Consumer 

Price Index(CPI) uprating of Referable Amounts, and certain operational matters

July 2015 Utilising Core SPS Pensions Module, Annual Statements issued to all members for Scheme Year 2014

May 2016 DPER issued Circular 13/16: Single Public Service Pension Scheme: Notification of Consumer Price 

Index(CPI) Uprating of Referable Amounts and Pensions

July 2016 Utilising Core SPS Pensions Module, Annual Statements to all members for Scheme Year 2015

[CPI-based increase of 0.10% applied to referable amounts accrued up to end of 2014 - reflected in these 

Statements]



Other Issues / Changes introduced by SPS:

1. Annual Statements:

– Advises Contributions paid and Referable amounts accrued to date ONLY…..

– Staff require estimate of benefits at retirement (Also an issues at recruitment – Excel….)

– Statements not available through Core Portal (Employee Self-Service)– MUST be printed and distributed! 

– Trying to put pressure or Core to ensure these requirements captured as part of future Core Pensions SPS 

development 

2. Deferred Statements

– No guidance received on format to date, BUT using Core Pensions we currently generate a deferred statement 

showing referable amounts to date left.

3. Monthly remittance of employee contributions (nett of refunds) is additional work

4. Minimum Pension Age - This is set, initially, at 66 years. It will rise in step with statutory SPC age(i.e. increases to 67 in 

2021 and 68 in 2028).

5. Re-introduction of Compulsory Upper Retirement Age: A general compulsory upper retirement age of 70 introduced.



Outstanding SPS Policy Clarifications:

• Minister for Public Expenditure & Reform to make Regulations to provide 

for: 

– Purchase of Additional Pension / Lump Sum Amounts

– Scheme Transfers from Funded Schemes

– Enhanced Benefits where retired on medical grounds

• Once made, these regulations will give rise to further complexities in 

overall Scheme Administration.



Any Questions?
Thank you for your attention
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Email: triona.lydon@nuigalway.ie
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